
  

In 2011, the Ministry of Health and 

Long Term Care (MOHLTC) 

requested Critical Care Services 

Ontario (CCSO) to lead a planning 

process to develop a 

comprehensive neurosurgical 

system to meet the needs of adult 

and paediatric patients across 

Ontario. As a part of this program, 

the MOHLTC also committed new 

nursing positions, including clinical 

Neurosurgical Outreach Nurse and 

Neurosurgical Nurse Educator 

positions, to support the 

management of specialized 

paediatric and adult neurosurgical 

patients.   

The Neurosurgery Education and 

Outreach Network (NEON) was 

established in May 2013 to work in 

collaboration with the Provincial 

Neurosurgery Advisory Committee 

to support the educational 

component of recommendations 

to better integrate access to 

neurosurgical services in the 

province.  Originally comprised of 

Nurse Educators and Program 

Directors from each of the 

province’s adult neurosurgical 

centres, their work formed the 

foundation for an educational 

outreach program designed to 

provide a wide breadth of 

education to non-neurosurgical 

centres on neurosurgical patient’s 

care across the continuum.  The 

expanded network has grown to 

include Clinical Nurse Specialists, 

Advanced Practice Nurses and 

Nurse Practitioners working in 

both adult and paediatric 

neurosurgery.   

The OUTREACHER Newsletter will 

be published two to three times 

per year to provide regional 

hospitals with Neurosurgery 

updates and education. 
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EDUCATIONAL OPPORTUNITIES IN 

YOUR LHIN! 
 

 

LHIN 5&6 

Trillium Health Partners’ Neuroscience Rounds 
– Every Friday 0800-0900 hrs (last webinar for 
2019 is December 13th) Webcasts available for 
viewing via OTN 

 

November 8th & 13th: Etobicoke General 
Hospital – Collar Care and Management 

 

November 25th: William Osler ED New Hire 
Orientation – Neuro Day 

 

November 25th: Credit Valley Hospital – ED 
Orientation – Neuro Assessment 

 

January TBD: Georgetown Hospital – Neuro 
Education 

 

January 27th: William Osler ED New Hire 
Orientation – Neuro Day 

 

LHIN 9E/10 

Brockville General Hospital – November 27 
Spinal Assessment Inservice 

 

December 19th:  KHSC – TBI 

 

January 23rd: KHSC – Critical Care Orientation 

 

February 19th: KHSC – Neurosurgical 
Emergencies in the ER 

 

Provincial Guidelines for Adult Spinal 

Cord Assessment 

 

 

 

https://www.criticalcareontario.ca/EN/Neurosurgical%20Care/Guidelines%20for%20Adult%20Spinal%20Cord%20Assessment-May%202016.pdf
https://www.criticalcareontario.ca/EN/Neurosurgical%20Care/Guidelines%20for%20Adult%20Spinal%20Cord%20Assessment-May%202016.pdf


 

3 

 
  

EDUCATIONAL OPPORTUNITIES IN 

YOUR LHIN! 
 

 

LHIN 11 

November 2019 – Renfrew Victoria Hospital – 

Full day Nursing Skills Fair 

 

Glengarry Hospital – Lunch and Learn 

 

 

LHIN 14 

NEON/RCCR - Neuro/Critical Care Education 
Day  

May and June 2020 

Santé Manitouwadge Health  

Marathon – North of Superior Health Care 
Group 

Terrace Bay – North of Superior Health Care 
Group 

Geraldton District Hospital 

Nipigon District Memorial Hospital 

September and October 2020 

Red Lake Margaret Cochenour Memorial 
Hospital 

Dryden Regional Health Centre 

Sioux Lookout Meno Ya Win Health Centre 

Lake of the Woods District Hospital 

La Verendrye General Hospital 

Atikokan General Hospital 

 

Adult Spinal Cord Assessment continued…. 

 

 

 

 



 

4 
 
 

  
 

 

 

 

 

 

Halo 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Upcoming events 

 

 

Outreach in Action- LHIN 11 

 

 
 
The Neurosurgery Education and Outreach Network (NEON) is comprised of 
various local networks and their corresponding representatives. Local Health 
Integrated Network (LHIN) 11 encompasses the eastern most region of 
Ontario which borders along the province of Quebec. As such, it is a highly 
bilingual region and it has more Francophones than other LHINs. It is home 
to approximately 1.2 million residents and spans 18,000 sq. km. 
Neurosurgical services for this LHIN are located at The Ottawa Hospital 
(TOH). The neurosurgical team at TOH consists of 9 neurosurgeons,3 nurse 
practitioners, 1 clinical nurse specialist in outreach, 1 neuroscience nurse 
educator and several nurses and allied health team members. The inpatient 
unit has 27 neurosurgical beds and the step-down unit has 13 beds.  

 

The two NEON representatives are Dianna Hughes, Clinical Nurse Specialist- 
Outreach and Raizha Gramcko, the Neuroscience Nurse Educator, both 
provide support and guidance to LHIN 11. The aim of NEON is to support the 
management and care of specialized neurosurgical patients, while improving 
the neurosurgical skills of the nursing staff caring for these patients, at non-
neurosurgical centers. As a result, these two NEON members have been 
working closely with the nursing staff in this LHIN to develop specialized 
educational opportunities, tailored to each hospital's needs. To date, they 
have developed numerous nursing resources and guidelines, participated in 
several nursing skills' fairs, provided "lunch and learn" sessions, and 
conducted numerous in-services. In addition, they have developed products 
on behalf of NEON to be used by all hospitals in Ontario that are non-
neurosurgical sites. Some of the resources developed include the nursing 
care and management of patients who have- cervical collars, Halo devices, 
and craniectomy surgery. Currently, they are working on nursing guidelines 
for the management of braces and subarachnoid hemorrhage patients. 
Furthermore, they ensure that all of the work that other members of NEON 
have developed are disseminated and supported.  

 

Apart from developing nursing resources, these two NEON members are also 
engaged in quite unique outreach activities. The outreach support provided 
has not been limited to the nursing staff, it involves patients and families as 
well. All neurosurgical patients discharged from TOH meet the clinical nurse 
specialist (CNS) on the morning of discharge, they are provided with the CNS' 
contact information and they receive a follow up call 2 days after discharge. 
In non-public internal "quality improvement telephone surveys", patients 
have reported feeling comfortable and well supported after being 
discharged, because they have contact with the neurosurgical team for non-
urgent issues. As for patients being repatriated to community hospitals, the 
CNS will follow up with the nursing staff about 1 day after transfer to review 
the patient’s nursing care needs and plan. Since initiating these two NEON 
positions in LHIN 11, patient’s nursing care, support and management have 
gone beyond the bedside.  
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What’s New! 

1. Revised Basic Neurological 

Observation Guidelines 

https://www.criticalcareontario.ca/EN/Documents/BNO-

Adult%20Guidelines-Revised-FINAL-20190507.pdf 

2. Neurosurgery Consultation 

Referral Guidelines Version 2.0 

 Isolated Head Trauma 

 Brain Tumour 

 Intracerebral Hemorrhage 

 Spine 

Version 2.0 includes a QR Code that users 

can scan with their mobile device to 

access the Guidelines 

Coming Soon! 

 Spinal Cord Injuries Quick 

Reference Manual 

 Braces, Jewett and TLSO 

Application and Management 

 Brain Tumour 

 Subdural Hematoma 

 

 
 
 
 

Please visit: 

www.criticalcareontario.ca 

For the latest neurosurgical 
guidelines and educational 

webinars 

 

 

Revised 

 

 

http://www.criticalcareontario.ca/
file:///C:/Users/cranstom/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.Outlook/7RDWC1BB/www.criticalcareontario.ca
https://www.criticalcareontario.ca/EN/Documents/BNO-Adult%20Guidelines-Revised-FINAL-20190507.pdf


 

 

LHIN Organization Neuro-Nurse Educator Clinical Outreach Specialist 

LHIN 1 Windsor Regional Hospital Vacant Vacant 

LHIN 2 London Health Sciences Centre Sheila Hunt Kimberly Salway 

LHIN 3/4 Hamilton Health Sciences Brenda Bousfield 

Klaudia Gogishvilli 
Sera Nicosia 

LHIN 5/6 Trillium Health Partners Beverly  Espedido Caroline Booth 

LHIN 7/8/9W/12 University Health Network Andrew Pharbo vacant 

LHIN 7/8/9W/12 St. Michael’s Hospital Caitlin Stanton Denise Ouellette 

LHIN 7/8/9W/12 Sunnybrook Health Sciences Centre Lars Kure Nicole E Cross 

LHIN 7 The Hospital for Sick Children Elisabeth White Elisabeth White 

LHIN 9E/10 Kingston General Hospital Marnie Cranston Vacant 

LHIN 11 The Ottawa Hospital Raizha Gramcko Dianna Hughes 

LHIN 13 Health Sciences North Sudbury Lisa Weiler Jennifer Arsenault 

LHIN 14 
Thunder Bay Regional Health Sciences 

Centre 
Kevin Halabecki Kim Belluz 
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mailto:sheila.hunt@lhsc.on.ca
mailto:kimberly.salway@lhsc.on.ca
mailto:bousfbre@HHSC.CA
mailto:gogishvili@hhsc.ca
mailto:nicosia@HHSC.CA
mailto:beverly.espedido@thp.ca
mailto:caroline.booth@thp.ca
mailto:andrew.pharbo@uhn.ca
mailto:caitlin.stanton@unityhealth.to
mailto:denise.ouellette@unityhealth.to
mailto:lars.kure@sunnybrook.ca
mailto:nicolee.cross@sunnybrook.ca
mailto:elisabeth.white@sickkids.ca
mailto:elisabeth.white@sickkids.ca
mailto:cranstom@kgh.kari.net
mailto:rgramcko@toh.on.ca
mailto:dhughes@toh.on.ca
mailto:lweiler@hsnsudbury.ca
mailto:jarsenault@hsnsudbury.ca
mailto:halabeck@tbh.net
mailto:belluzk@tbh.net

